Bargoed Police Station

l { BARG O E D Hanbury Road

BARGOED
TOWN COUNCIL CF818XF

Website: www.bargoedtc.org.uk

Minutes of the Policy and Resources Committee Meeting Thursday 24th October 2024
Present: Councillors R Carroll; P Collins; C Andrews; J Davies; J Bissex (remotely);

Also in Attendance: Mrs H Williams, Clerk.

Meeting Chair: Councillor R Carroll (Deputy Mayor)

1. To receive Apologies for Absence
Councillors H Llewellyn, C Bissex-Foster (Away).

2. To receive Declaration of Interests or dispensations on any item(s) on this Agenda, if
appropriate.
None

3. Press and Public Participation Session.
No enquiries received by the Clerk.

4. To receive, approve and sign Minutes of the last Meeting 26th September 2024.
Neither Councillor Andrews or Bissex were in attendance. Councillor Collins moved, Councillor Davies
seconded. Members RESOLVED to accept the minutes as a true record of proceedings.

5. To review and approve bank reconciliation of 30th September 2024 and payment list to date.
Members reviewed the bank reconciliation on screen and worked through the payments list on screen
during the meeting with the Clerk, noting the increased costs of byelection and the updated report format
from the Scribe accounting system. The committee RESOLVED to approve the bank reconciliation and
the payments list instructing two signatories to authorise the payments list.

6. To receive a verbal update from the Clerk on:

6.1 Banking administration to date

The clerk confirmed the 95 day notice account with Lloyds Bank; correspondence from Unity trust about
changes to the way the account fee is administered; a reduction in interest rate on the Lloyds Bank instant
access account. The committee were advised the 95 day notice account will be reviewed at the start of
December to ensure funds are available to support activity through to the first precept installment April 30™"
2025 and officers feel the 30 day account should be deferred until then.

6.2 Audit communication and recommendations

Members were advised that the clerk is communicating with Audit Wales about the 2023-2024 full triennial
audit, and that this will be on the agenda for the November meeting of full council, but in the meantime the
recommendations as follows are acted upon without delay:

(i) Agendas contain the supplementary documentation for inspection by the public; (i) Council increase their
fidelity guarantee insurance to constitute an amount greater than the council’s year end balance and one
precept instalment; (iii) obtain/strive to obtain three quotations/estimates when procuring goods/services; (iv)
the chair signs the accounts after the internal auditor has signed the accounts.

Members considered the four recommendations and instructed the clerk to immediately contact the insurer;
to amend the date of the annual meeting to 215 May 2025 to allow for additional time to receive the internal
audit report; and to ensure the website contains supplementary information with full council meeting
agendas. It was noted by committee that three quotations/estimates are routinely obtained for goods and
services but in the instance of the floral displays a development project was being explored following poor
results. Members noted the recommendation and instructed the clerk to ensure floral display service
guotations are sought.

6.3 Members photographs

The clerk advised that the additional quotation from the local provider has now been secured and it also
exceeds the approved expenditure limit from last meeting. Members discussed requirements and chose to
look at mobile options for someone to come to town hall.

Meeting Minutes

Signed: Date: Page 1



http://www.bargoedtc.org.uk/

7. To receive a verbal report from the Member delegated with quarterly scrutiny of accounting
records.

CliIr Collins confirmed having reviewed the accounting records to the end of September 2024 and all is in
order. He noted that the Scribe system is proving most helpful when reviewing the hard copy documentation
against the electronic accounting system.

8. To consider quotations for restock of town council brooches and authorise expenditure as
appropriate.

Members discussed their short term requirements in light of the costs provided by the clerk. The deputy
clerk is still awaiting two quotations from alternative suppliers of similar brooches, but the existing supplier
advised of having gty 6 remaining in stock from previous orders which they are happy to supply at £16 per
unit, but any new additional orders would need to consist of minimum qty 16 at £16 per unit with a £125 set
up fee per order. The meeting RESOLVED to obtain the remain 6, authorising £96 expenditure. The clerk
was instructed to research alternative options for Members insignia in the future as it is felt the remaining 6
items will potentially last until the next elections.

9. To conduct a review of expenditure against the 2024-25 budget at the end of quarter two and
discuss virements as necessary.

Members reviewed the expenditure budget at the end of quarter two 30" September 2024 on screen noting
that the budget is in a positive position to support planned activities throughout the remainder of the financial
year. The committee noted the cost of recent byelection for Bargoed ward which needed the use of
contingency funds, and a need to plan for increased byelection costs and also spread the cost of local
elections by establishing earmarked reserves. Members spoke about the need for a more long term,
strategic approach to other items such as the festive lights scheme and IT equipment in the same way. The
committee also spoke about the town council’s clear aim of delivering three events for older people and
financially supporting three large town-centre family events each year which must be adequately resourced
in the budget moving forward. clerk was instructed to make the following virements:

Redesignate premises reserve £10,000 to election costs reserve.

£800.27 repairs and renewals and £352.72 IT support, software & licenses budget surplus to set up IT
equipment reserve.

All Risks Contingencies budget balance £13,238.92 to set up Contingencies reserve.

Underspend on Member Allowances February 2025 to be vired to the growth fund reserve.

Any underspend on festive lighting budget January 2025 to be vired to the festive lighting reserve.

10. To discuss operational items for inclusion in the draft budget for 2025-26 in line with
instructions from the full council meeting 16th October 2024.

The clerk provided members with sight of the draft budget spreadsheet on screen explaining that inflation is
currently running at 1.7%. Members instructed the clerk to move forward with a 3% inflationary uplift on
administrative budget lines to allow for the considerable uncertainty that exists within the operating
environment.

The committee draft budget recommendations to full council are:

Audit budget to be £1,000 each year to allow for the spread of cost of the triennial audit through reserve
development;

Repairs & Renewals £1,500 to include pillar clock maintenance plan and contribute to IT reserve;

IT support, software & licenses budget to increase to £2861.26 to allow for 3% plus the annual Scribe fee;
Members Training budget slightly reduced to £2,000 for 2025-26;

Civic budget increased to £1,000 to allow for costs of presentations etc.

To increase the small grants budget to £8,000 and review the upper limit for applications.

The HR & Staffing committee will look at staff costs and the Events & Environment committee will look at
project costs at their next meetings.

The Policy & Resources Committee requests full council ratification of the following policy decisions:
1) To maintain a £15,000 annual ‘All risks contingency’ reserve

2) To maintain a £15,000 ‘Election costs’ reserve

3) To annual contribute £2,500 to the growth fund

4) To use the balance of the Engagement reserves to support engagement activities in 2025-26
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5) To remove the new project development budget line from projects budget managed by the Events &
Environment Committee and establish a Discretionary Grants Scheme with an initial budget of £5,000 to

be overseen by full council.
6) To update the Reserves policy statement with the aim of holding 3 months running costs in General

Reserves, in addition to the reserves policy decisions aforementioned.
7) To contribute a minimum of £1,500 to General Running Costs Reserves annually until the 3 months is

reached.
The committee will revisit the draft 2025-26 budget calculations following the end of quarter three.

11. To receive confirmation of responses to the local planning authority in respect of planning

applications:
The clerk advised that no comments or objections were made by Members in respect of the following three

applications.
24/0660/HH two storey extension at 31 Thomas Street, Aberbargoed CF819DP

24/0716/HH create one additional storey Iverlea Bungalow Bargoed CF818UL
24/0735/FULL construct 3 x three bedroom dwellings Cae’r Bedw William St Gilfach

The clerk requested a change to the meeting time of the December committee to 2pm. Members approved
the change. Date of next meeting November 28" 2024 at 10.45am; the December meeting is confirmed as

2pm Thursday 19" December 2024.

The Chair thanked Members, and closed the meeting at 12:40pm
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